


KEEPING OUR
ROOTS IN ITALY

Elan Executive Search was set up in 2003 with the express purpose
of employing the specialized knowledge and expertise of its
partners: a deep individual knowledge of specific industries, as
well as the economic and organizational facets of business. In so
doing, we ensure that we speak the same language of our clients
and possess an understanding of their environment and needs.
Over time, Elan’s activities have taken on an ever-increasing
international flavour, operating, not only through its own network
and alliances, but also by dealing with European searches directly.
Such experience was developed through years of close-knit
relations with the holding companies of Italian firms and foreign
companies based in Italy. Elan’s approach to the Head Hunting
field was further refined by the introduction of Management
Audits & Assessment, taking advantage of the already-established
methodologies, while at the same time introducing a more
innovative and personalized approach. One area which took on
a life of its own was that of Mapping, based on a preliminary
enquiry according to different sectors or other criteria. In each
of these three areas, Elan stands out as being competitive in terms
of timing, cost and quality. The following table is an overview of
WHAT we do, HOW we do it competitively, and WHY we are able
to develop what we do using our unique talents and expertise.
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